
TOP GOALS FROM ANNUAL PLANNING CONFERENCE:
( All goals evaluated for S.M.A.R.T.)
Provide status update at each Court of Honor.

Participation
Keep Scouts involved.  Increase older (above First Class) scout participation on outings to 30% or above.

Use outing reports/Flodder Buck accounting to measure.

Service
30% higher participation of the Troop in service than last year.

Check status and report at each Court of Honor
Use phone tree and regular meeting announcements to promote.

Advancement
Wear rank and insignia properly

Monitor with attendance/uniform sheet
Present once per quarter preferrably at each Court of Honor

Growth
Better use of Guide/Instructor/older Scouts to help younger Scouts achieve 1st Class

Measure number of Scouts reaching First Class per quarter
Have an active Troop Guide and Troop Instructor

Training
Improve skills instruction

Use E.D.G.E (Educate, Demonstrate, Guide, Enable)
Involve Troop participation as part of the skills instruction
Have evaluation form for skills instruction
Provide feedback to Scout(s) doing skills instruction

Equipment
Improve cooking equipment condition

Organized and clean is the Troop QM's job
   - Not to do the work but to manage and make assignments.
Patrol QM must check before each outing.
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